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I. Compliance with Texas Government Code, Section 2102.015: Posting the Internal 
Audit Plan, Annual Report, and Other Audit Information on Internet Web site  

Texas Facilities Commission (TFC) Office of Internal Audit (OIA) posts the Annual 
Report, Internal Audit Plan, and other audit information on the internet website located at: 
http://www.tfc.state.tx.us/divisions/commissionadmin/prog/oia/ to comply with the 
provisions of Texas Government Code, Section 2102.015.  

II. Internal Audit Plan - Projects for Fiscal Year 2022 Findings and Recommendations 
*Notice – Audit results are only included in the internal audit annual report. 
  
• Follow Up on Prior SAO Audit Findings – December 2021. The agency has 

implemented corrective actions to address specific aspects of prior SAO audit findings. 
Additional work needs to be performed to complete full implementation. 
 

• Maintenance Process - January 2022. Work Order (WO) System data fields related to 
the audit objective could not be relied upon. TFC should determine whether to 
modernize or replace the WO system and document requirements to ensure FMO’s 
business needs are identified and satisfied; Texas Government Code §2165.056 requires 
the Commission to establish a system of charges for providing services to assure 
recovery of the costs however TFC’s cost recovery methodologies could not be 
validated; WO System data used in support of billing and reporting may not be 
accurate.  

 

• Follow Up on Prior TFC North Austin Complex (NAC) Audit Finding – February 2022. 
The corrective action is implemented, and the recommendation is closed.  

 

• Ethics – April 2022. TFC needs to strengthen the design of the agency’s ethics program 
by defining and documenting management’s expectations for the agency’s ethics 
program; updating policy documents that address ethics requirements; and training the 
appropriate individuals, employees, and divisions on how the ethics requirements and 
related processes will be monitored. TFC should ensure individuals receive ethics 
training,  ethics-related procurement forms are completed as required, and emails to 
confirm ethics-related procurement forms are requested, obtained, completed, and 
consistently used and positively confirmed or retain evidence of an assertion that 
relevant individuals do not have a financial interest. 
 

• Agreed Upon Procedures for IT Inventory. June 2022. Procedures resulted in 
verification of 353 out of 887 items in the State Property Accounting (SPA) report. 
 

• IT Governance – September 2022. Confidential report. 
 

• Contract Monitoring - Rolled over to FY23 – Contract Management Audit. 
 

• Consulting Engagements and Other Non-Audit Services – See Section III below. 
 

http://www.tfc.state.tx.us/divisions/commissionadmin/prog/oia/
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III. Consulting and Non-Audit Services 
 

• Vendor Best Practices – October 2021. Objective: Perform an analysis of vendors and 
expenses for facilities maintenance and comparison to best practices. Texas Facilities 
Commission (TFC) has a Quick Reference for Purchase Types and Requirements and 
training slides available on-line to provide guidance for submitting purchase requests. In 
addition, TFC has a contract and procurement manual published online. TFC’s 
procurement guidance is in line with the Comptroller’s Guidance, Texas Laws, and 
guidance provided by other state agencies. Risks were noted during this engagement 
and communicated to senior management and the board as required by internal auditing 
standards. No recommendations were made by Internal Audit.  
 

• Analysis of Security & Safety’s Risk Management Function – October 2021. Objective: 
Compare the Security and Safety risk management function to best practices and other 
organizations. TFC would benefit from SORM’s assistance to create an effective and 
comprehensive risk management program in accordance with SORM’s published 
guidelines and determine staffing requirements and reporting structure to meet TFC’s 
needs. No recommendations were made by Internal Audit.  

 

• Controls Self-Assessment Minor Construction Rate – February 2022. We noted areas 
where controls over the cost methodology need to be improved.  

 

• Research and Analysis Engagement – Ongoing - No report issued. Objective: Provide 
ongoing research and analysis based on requests from Directors and TFC Leadership. 
No recommendations were made by Internal Audit. 

 
IV. External Quality Assurance Review 

The division completed a peer review on 01/29/2021.  

Overall Opinion 
Based on the information received and evaluated during this external quality assurance 
review, it is our opinion that the Texas Facilities Commission (TFC) Internal Audit 
Department receives a rating of "Pass/Generally Conforms" and is in compliance with the 
Institute of Internal Auditors (IIA) International Standards for the Professional Practice of 
Internal Auditing and Code of Ethics, the United States Government Accountability Office 
(GAO) Government Auditing Standards, and the Texas Internal Auditing Act (Texas 
Government Code, Chapter 2102). This opinion, which is the highest of the three possible 
ratings, means that policies, procedures, and practices are in place to implement the 
standards and requirements necessary for ensuring the independence, objectivity, and 
proficiency of the internal audit function. 
 

      
        
 
Chief Audit Executive  
Texas Department of Information Resources  
SAIAF Peer Review Team Leader 
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V. Internal Audit Plan - Projects for Fiscal Year 2023 

Estimated effort for all projects is 6,200 hours from 5,000 hours of full-time equivalents 
and 1,200 hours for contracted audit services. 

A. Construction Contract Audit Services – Review construction expenses for compliance 
and also determine whether select findings have been mitigated or addressed.  

B. Audit of State Property and Fleet Management – Determine whether the design and 
effectiveness of controls over state property ensure compliance with select laws, 
rules, and regulations. 

C. Contract Management – Determine whether actions taken following contract 
execution ensure that contract performance and practices are consistent with 
applicable rules, laws, and the State of Texas Procurement and Contract Management 
Guide. 

D. Building Controls Network – Determine whether controls are in place to ensure 
operations are aligned with agency strategies that are dependent on the network. 

E. Internal Quality Assurance and Improvement Program (QAIP) Self-Assessment - 
Evaluate Internal Audit’s conformance with the  Internal Auditing Standards and 
whether internal auditors apply the Code of Ethics.  

F. Complaints, Hot Line Calls, and Investigations – As required by the Texas Internal 
Auditing Act. 

G. Follow Up on Prior Audit Findings – As required by the Texas Internal Auditing Act. 

H. Consulting Engagements and Non-Audit Services – As requested by management to 
address governance, risk management, and control processes.  

I. Risk Assessment – As required by the Texas Internal Auditing Act. Throughout the 
year, risk assessment activities will be performed to collect information on TFC 
Divisions.  
 
Risk assessment tasks performed evidence the following: 

 
• Changes in the organization’s business, risks, and operations, programs, system, 

and controls,  
• Quantification of risk and impact, and 
• Communication of the resource requirements and limitations, if applicable 

 
Risk mitigation efforts include completion of an external Cybersecurity Maturity 
Review every two years, through DIR’s shared services technology contract. In 
addition, an IT Governance Review was performed, and report distributed to Executive 
Management on August 31, 2022. 
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VI. External Audit Services Procured in Fiscal Year 2022  
 

Construction Auditing Services were initiated in FY 2022 to manage risks associated with 
contract management of construction project. TFC received a delegation of authority from 
SAO in April 2022 to obtain these services. The RFQ was released in May 2022 and 
contract awarded August 2022. 

VII. Reporting Suspected Fraud and Abuse  

A. The public facing web page provides information on: 
 

• How to report suspected fraud, waste, and abuse involving state resources 
directly to the State Auditor’s Office (SAO),  

• References the SAO fraud hotline information, and 
• Contains a link to the SAO’s website for fraud reporting located at: 

http://www.tfc.state.tx.us/divisions/commissionadmin/prog/oia/   

B. OIA policies and procedures contain information pertaining to reporting suspected 
fraud and abuse with details regarding how to report suspected fraud involving state 
funds to the SAO.  

 
C. Investigations will be coordinated by reporting instances where reasonable belief 

exists, relating to the cause of money lost, misappropriated, misused or other 
fraudulent or unlawful conduct that has occurred in relation to the operation of TFC, to 
the SAO.  This includes reporting the reason and basis for the belief to the SAO. 

VIII. Contract Audit Report for Selected State Entities 

 In accordance with Texas Government Code, Section 2261.258, the State Auditor’s Office 
(SAO) assigned contract monitoring ratings of additional monitoring warranted, no 
additional monitoring warranted, or reduced monitoring warranted to each of the 25 
largest state agencies. TFC received a rating of no additional monitoring warranted in their 
April 2022 report. The SAO requires the following information which are the list of internal 
audits of contracts, contract processes and controls conducted in the last five years: 

FY 22: Construction Contract Audit Services; Follow Up on Prior Audit Findings 

FY 21: Audit of the Contract Negotiation Process 

FY 20: Contract Compliance Audit 

FY 19: Report of Selected Construction Contracts for Deferred Maintenance; Recovery 
Audit of the North Austin Complex 

FY 18: Review of Contract Management Phase III 

http://www.tfc.state.tx.us/divisions/commissionadmin/prog/oia/

